
Allotments Report arising from Working Party Meeting held 16th August 2019. 

Thoughts: 

Size of plots: 

1.  If a site inspection suggests that a tenant is struggling to keep weeds under 
reasonable control on their plot, that the council recommends reducing the plot size 
and taking possession of the rest of the plot to address weed growth and avoid a 
long term problem.  

2. As they come into council’s possession that we consider dividing large plots into 
smaller more manageable spaces, to provide more options for people who want a 
smaller space, and increase the likelihood of the tenant being able to succeed and 
renew the tenancy rather than quit. 

3. For new applicants we consider their needs for what they wish to grow/what they 
have time to manage ie. consider a smaller size to avoid a holder finding their plot 
too much and before it gets a problem for the council. [FBS comment – it’s often 
difficult to convince people up front that they are taking on too much. If you ask an 
applicant when they take on a plot, they will be full of enthusiasm and convinced 
they will manage a full plot! However, it’s good to ask applicants if they are sure they 
want a full or half plot – perhaps give them an option of “start small and take on 
more space later”?] 

Remind tenants about responsibilities eg. in the letter with the rent demand: 

1. Water taps to be turned off and only used for the allotments and not for washing a 
car. 

2. Tenants on the South side to keep the strip of land along the wall clear of plants and 
debris, to enable Mr Dempsey to strim. 

3. All tenants to maintain the paths between plots to avoid trip hazards 
4. To keep water butts covered. 

Inspections: 

Inspection 3x a year this will not only help morale of allotment holders, it will guide on how 
the whole area can look. it will help the council to spot a tenant who is failing and likely to 
vacate the plot (ie. try to avoid potential loss of revenue). It will help the council to spot a 
weed problem before it becomes out of control ie.plots do not become out of control with 
weeds making a plot unusable and costing more in the long run to get back to a rentable 
state. It will help the council to check on completion of works eg. strimming of the path 
along the allotment wall (south side) and cutting back of the hedge (North side). 

The working group to produce a basic inspection checklist for reporting back to the council if 
action is needed on each plot, and what action is recommended eg. weed clearance, 
removal of rubbish etc. Inspections to be followed up by the council eg. contacting tenants, 
taking action on vacant plots, providing general updates on the notice board. 

 



Involve a tenant in the site inspections to point out issues that may be escalating or where 
apparent problems are in-hand. Eg. Always take into consideration that if a plot is not as 
clean as norm to see if there may be a reason, so as to not go in like a bull in a china shop! 

Rent Review: 

A review of rental income vs likely costs to accommodate extra work to be done and ensure 
long term sustainability. It may suggest the need for a rent review. Options might include 
charging more for large plots while keeping rent for smaller plots the same; and dividing 
large plots into more smaller plots. 

Plot 2: 

Using plot 2 growth kept cut back site for a: 

 community notice board (eventually, hopefully on the back of an existing shed for 
now.) on which to display: 

 Correspondence, 
 Allotments policy, 
 Events, 
 Inspection dates. 
 Contact details of persons who anyone can contact for advice. 
  

Starting point. 

 Wall side strimmed. Brian I believe all the white posts you have put in should guide 
Mr Dempsey. 

 Plots 2 & 11 are in the pipeline to strim and then spray when the new growth starts 
to appear . This is imperative if we want to start to get on top of the problem this 
year. Ann has spoken to Mr Dempsey concerning this.  

 To inform the Village Hall Committee that the hedge on the north side has 
overgrown to the extent that part of the ground the allotment side is now not visible 
and making it difficult to keep tidy also it is hiding some of the unwanted debris.  

 A reminder of the allotment policy to go out in October with new years rental 
demand. 

The whole point of this exercise is to get a community who are proud of having an allotment 
that the council provides, that we as a council are proud to own and that can remain a long 
term asset for the village. 


